
§¡¡el Workers
Show Increase
lu Efficiency

{resterProductionObtained
Vith Smaller Forces in
ManvMillf»;WageAdvance
for One Group Granted

[die Flock to Pittsburgh
{ nde^irables RoundedUp by
Police: Industrial Situa¬
tion Shows No Change
Spécial Vispatch to The Tribune

PITTSBURGH, Nov. 13..A policy of

LjWul Waiting marks the steel in-
;.'.n-. There is no notable change in

X status of the market, no increase
orders, no great decrease in busi-,

.¡ess and no general shifting in prices
fher upward or downward, but there

"I several interesting developments!Tlabor conditions in the steel in-

fwsM» th" n!0St interesting is the
( j tri8t both fheet and tin mill woTk-
ir¡litve received an advance in Rivages,[C first in several months. Next in
interest is the observation of mann-Steers that workers are disposed to
tatet more effort into their w§rk than
te mar.v a long month, with the re¬

mit where the forces have beer
¦lightly reduced, the output has no!
.'«ninished, but has. in some instances
jVpvn signs of increasing.
""The feeling is growing that a chap
%\,o has a job had better hang on tc
. snd make himself valuable in it,'
i,¡d a leading manufacturer here to
yv. Several mills have establishec
««V tonnage tecords without augment
j» their forces by a single man. Th«
iommon labor situation in the Pitts
-arch district has improved by th«
iuinx of workers from the mid-Wes
..tics, who were thrown out of worl
by the closing down of motor car an«
rubber factories. With this flowini
.n there came also a number of vaga
bondi of workers not averse to ac

miring a living by graft and thievery
which resulted in a general clean-u;
r.f the City of Pittsburgh by the Po
litt Department, several hundred un
desirables having been arrested in th
list few days. Humors to the effec
lilt this clean-up was a movement t«V. as many as possible of the troubiiikers in labor and I. W. W. circle
at of the steel region are unfoundec

Increase for Workers
Both sheet and tin mill workers wer

i'vanced for the November-Decembe
period as a result of the bi-monthl
(lamination of sales sheets conducte
November 11. at Warren, between rej:
resentatives of the Western Sheet an
ímplate Manufacturers' Associatio
md the Amalgamated Association c
Iron. Steel and Tin Workers. It ws
(«and that the average price of No
*'. 27 and 2S page black sheets ha
rjranced during the last sixty da>
'ron 5.70 cents, to 5.80 cents, or tw
.tints, entitling sheet mill employe*
» an increase of S per cent or. th
base. Under the new rate they ai
¡aid 106% po;- cent above base.
There also was an advance in the t:

sill scale, which had remained st
b'onary for the last three bi-month
periods. The actual average invoic«
price of a box of 100 pounds of col
tapíate prime sheets was found to 1
17.75 on shipments for the last six:
ays. an advance from ST.40, the pri«»hieb, had prevailed for six monthIh:s seven-point increase gives tin m:tortera an advance of 7% per centS5<U per cent above base.
The examination was conducted wi'I F. Tighe, of this city, presidentthe Amalgamated Association, repr¡«ting the men, ar.d A. N. Flora, viepresident of the Trumbull Steel Coi

Pin;', acting for the manufacturers.
Mast Keep Teams Working

One leading employer of labortin steel business pointed out th»ork in a steel mill is not like that
»« ordinary factory, where large nui
Mrs of n-.en are laid off whenever a dpression occurs. He said: "Woiroand a stee! mill is done by crcof skilled men, each member of whi
'« a definite part to play. Naturaltherefore, when a slacking off of ro»g schedules occurs the only poli""¦"¦ich can be followed is to reduce tMount of work assigned each ere"" not to ¡ay off any of the men."Cancellation of an order for 14,(¦ons of black sheet? has been receiv5j a Youngstown district maker fr«'Detroit manufacturer of metal c(timers, and is one of the conspicucssvelopments of the week in the sh<¦ttkei A Chicago jobbing interest'¦ported to have placed an order'.WO tons of black sheets at 5.90 cei.111 in a nearby territory. For 1"est part, however'! new sheet be:«s is comineo* to small, round-''*mage?.
Vahey pipe makers received a port«Me 40,000-ton award of 12-inch iHath pioe let by the Prairie Pine L-ompany during the week. The Spa.wlfant Company, Inc., at Etna,W»ed an order for 35,000 tons ofa«n plpe from a California conewrmg the week.The pig iron market is still irdescent state, though a sale of b«/»n is reported at $36, which is dcrom Ç38.50, the recent nominal leve

Fuel Prices Lower
fuel prices seem to have reache-.«"¦porary level, with steam coal s¿iff1 J4,50 mine' *as coal at $5-5t'«.w. depending on grade, and cfon $9 to $10 at the owns. A sal«i£'«?Kade coke -s ^Ported, however¡w by a larce industrial consume-trip steel prices are softer, and hjf-ana cold rolled may be obtainec\r,aton below recent quotations.
>¦u "U8>nesa conditions are,'.'pt at present, leading steel i«'confident that when the readji¦Ml of prices comes after the firs
'. year there will be an increas.-aiand for their products, and t
,'rta"tlc.'Pating an unprecedented
«W usiness t0 supply the wants
.¿Ve' Predictions are made tbalV.irl*"ext sPring the mills will a¡;; Tönung and a feeling of optim.».I j There have been no fun^.-downs in the last few days, bu
%b» ne time' no resumption of'jjw or departments is noted.
.' plans already prepared mat
'.Mis V^"?t hnprovements and ex
.!i(it be made on some of the
lti

' "J this valley during the con
'¡in'n h -S estimatecl that new \
«»«?«i^-11 mean ?-n expenditure cf 17.000,000 or $8,000,000.»J* Homestead and Duquesne s'Mai"6 makinS a splendid showv* 'arge production of steel is b
«ft. °Ut at each Pla"t- A'l the r«se two plants are fn operatio"'«im.um.^nth ample orders on h

Senator Ashurst to SpeakUorfJ7 F> Ashurst, United States
ijn^ r° .Arizona, will be the prim
'Werf n the invention of the /
n hiTij 8S Industries of Amerlc
S ¿J *n Atlantic City Novembe
*. Bro Other speakers liste«
pS4Ífci am announced yesterdayVa5I0clÍ! Publisher, who will <Iis
i«%inetu181ne of wholesaler ant
*&«. .

dailv newspapers and©,'.r'%Ed Wright, of the%%^ ,--sber8 Company, con:jgL'erchants, who will talk on¦BS^wuation as it applies tog* \"»«¦, a« also the situationBtM^to* rR«' material fiold,

Acceptance Enables Bank,
Out of Cash, to Lend Credit

Division of Banking Functions Through the Use ofthe New Credit Instrument Puts the Supply of
Funds oh a National Basis, Rovensky Says
By John E. Rovensky

Vice-President of the National Bank
of Commerce

Let us examine the reasons for the
existence of bankers' acceptances.
What advantages to commerce and in¬
dustry result from their use? To an¬
swer this question we must analyze the
elements that make up bank credit.When John Smith borrows $500 fromthe Tenth National Bank on his three-month promissory note the transac¬tion is composed of two distinct ele¬
ments. One is credit.the other iscash. ^The Tenth National Bank lias faith
in the credit of John Smith. It is confi¬dent that at the end of three monthshe will be willing and able to repaythe 1500. That is the credit elementof the transaction. This element, how¬
ever, would be impotent by itself. If
the^ Tenth National Bank was "loaned
up" and did not have the $f>00 avail¬able it would be of little help to John
Smith to know that it. has faith in.his credit. The TentTi National Bank
must have the funds to loan that is
the cash element of the transuction

The Chief Advantage
A study of the result« that follow

this simple proposition reveals whythe bankers' acceptance is an advan¬
tageous credit instrument. Tin« pr«>m-issory note method of extending bank
credit inseparably binds together the
two elements of a borrowing operation.the borrower must find a loaner who
has both the cash and the faith in the
borrower's credit. The bankers' ac¬
ceptance, on the contrary, separates the
two elements of the loaning operation.John Smith needs Sjjyo for three
months. He is known to the Tenth
National Bank, which has full faith in
his credit.
The Tenth National Bank, however,

is located in a section oí the countrywhere there is an abnormal demand for
funds and it cannot conveniently ex¬
pand its loans further. It is willing
to give John Smith the credit, but it
does not have the cash. This is a
situation which could not be met by
the promissory note, method of financ¬
ing. Under these conditions the Tenth
National Bank will permit Smith to
draw on it at three months' sight. The
bank accepts his draft and by so doing
becomes the primary obligor. The
Tenth ««-National Bank is bound abso¬
lutely to pay the draft at its maturity
to a holder in due course, regardless
of whether Smith is solvent at the end
of three months or not. At the matur¬
ity of the draft the holder presents
it to the Tenth National Bank and re¬
ceives his money just as surely as if
he presented a certified check.
The draft drawn by Smith and ac¬

cepted by the Tenth National Bank,
which thereby has become a prime
bankers' acceptance, has a broad, ready
market, because the accepting bank is
widely known and its condition is a
matter of public record which can be
quickly checked. A large volume of
such acceptances can be sold on a few
minutes' notice through the medium of
brokers and dealers.

Separates Functions
Smith, having had his draft accepted

by the Tenth National Bank, obtains
the cash by selling the draft in the
open market. Usually the Tenth Na¬
tional Bank will handle the sale of the
acceptance for him, as it is more fa¬
miliar with this business than he.
Thus you see how the banker's ac¬

ceptance splits the loaning operation
into its two elements. The Tenth Na¬
tional Bank, by placing its acceptance
on Smith's draft, grants him the credit.
The bank takes the risk of Smith's be¬
ing willing and able to repay the
money at the end of three months. The
Tenth National Bank, however, is not
itself called upon to advance any cash.
The cash is obtained by selling the ac

ceptance in the open market. It is fur¬
nished by any bank in the country that
happens to have funds to spare.
By this separation of functions the

banker's acceptance enables the bor¬
rower to tap the great national reser¬
voir of bank funds, otherwise almost
unavailable to him. His credit is cer¬
tified to by his home bank, and thu3
equipped he enters the national mar¬
ket.
There i¿ another use to which this

interesting operation of separating the
cash and the credit elements of bank
credit is frequently put. Suppose
Smith, in New York, wishes to buy
hides from Gonzales, in Buenos Ayres,
on three months' credit terms. Gon¬
zales is willing and able to sell the
hides on three months' terms; that is.
he is willing to furnish the material
part of the transaction, but he is not
sufficiently in to^h with Smith's af¬
fairs to grant him the credit. The
banker's acceptance, by separating the
credit and the cash or material ele¬
ments of the transaction, solves the
difficulty.
Smith arranges with the Tenth Na¬

tional Bank to authorize Gonzales to
ship Smith the hides and draw a three
months' sight, draft, with the shipping
documents attached, on the Tenth Na¬
tional Bank. The Tenth National Bank
accepts the di*ft, and thus Gonzales
is assured that he will receive his
money at the end of three months,
while Smith obtains his hides on three
months' credit terms, as he desired.
For the purpose of clearly illustrat¬

ing the principles involved I have as¬

sumed in the foregoing example that
Gonzales intended to hold the accepted
draft until maturity; that is, to wait
for three months before receiving pay¬
ment, just as ifmhe had sold the goods
on open account. However, he usually
does not do this. As a rule, he sells
the draft in the open market in Buenos
Ayres as soon as he has made the ship¬
ment, so that he receives his cash im¬
mediately. Therefore, in such cases
the cash element is furnished first by a
Buenos Ayres bank. It in turn usually
resells the bill in New York. Thus
Smith, whose financial standing is
known only to the Tenth National Bartk
in New York, by means of the bank¬
ers' acceptance credit obtained access
to the general reservoirs of credit of
two great countries.

Marketability Important
Many other less important reasons

for the use of bankers' acceptances
might be cited, but the foregoing are
the most important from the com¬
mercial and industrial point of view.

It is evident that the advantage of
acceptance financing largely depends
on the marketability of the acceptance.
To insure a broad market the accept¬
ance must be soundly based. The ac¬

ceptance is not a proper method of
financing any and every type of credit
requirement. Let us consider what class
of credit operations may properly be
financed by means of bankers accept¬
ances. The Federal Reserve act has
clearly defined this phase of the ques¬
tion and from a purely legal stand¬
point the answer is that national banks
may accept drafts that arise out of
four classes of operations:

First, acceptances growing out oi
transactions involving the export 01
import of goods.
Second, acceptances growing out oi

transactions involving the domesti<
shipment of goods.

Third, acceptances secured by ware¬
housed readily marketable staples.
Fourth, acceptances drawn J>y foreigi

bankers to create dollar exchange
This laBt ciaas of acceptance tranaactior,

is of only indirect interest to a mer¬chant or manufacturer and I shall notdiscuss it further here
The Federal Reserve Board hasissued in pursuance of the Federal Re-1

serve act u number of rules and regu¬lations defining and limiting bankers'
acceptance operations, and the statue,together with these rules and regula-1tions, constitutes the legal answer to thequestion now before us.
We are more concerned, however,with the principles involved in suchtransactions than with the law. Thelaw and the regulations have beencarefully formed with the view of con¬forming to and making effective these

pnnolples, and a clear understanding ofthe latter will make clear the motiventhat prompted the framers of the lawand regulations.
Contributing to Reservoir

V, hut is the underlying principle that *
ought to determine what classes oí«"redit operations should be financed bymeans of bankers«' acceptances? The
anpweï to this question i-* found byobserving what becomes of the bankers'i^ccëptànqe after it has been offered forsalo in the open market. It is boughtby Rivj bank that happen« t«> havefunds available for Investment, That!bunk look* up,>n «t as a secondary re
serve. Should deposits declino, thebank knows it car. instantly reseti tho
acceptance in the open market. The

r bankers' acceptance market is theliquid reservoii of banks' secondary re¬
serves. To this reservoir each bankcontributes when it buys an acceptanceand fron, it each bank may draw 1>> reselling.

It follows that this reservoir
contain nothing but the most liquidform of credit. It would be ¡"onda-i
mentally unsound if this reservoir con¬
tained items not issued with tho intent
of actual liquidation >¦'¦ maturity.Therefore, a bankers' acceptance should*
always be based upon a self-liquidating transaction, euch as merchandise
sold and in process of collection, mer-
chandise imported, etc.
With this principle clearly before us-

that the hauliers' acceptance should al¬
ways be based upon a self-liquidatingtransaction- let us now return to the
provisions of the Federal Reserve act
.It was the intent of the framers of the
act to adhere strictly to this principle ¡of liquidity. As in the case of everyother human law, there are deviations
that seem unavoidable at present and
eaA be eliminated only as we find
re-rrredies whose effects would not be
worse than the existing defects. On
the whole, however, the intent of the
law and regulations is to promote the
roundness and liquidity of the accept¬
ance, and consequently its value as a
credit instrument.
First.Acceptances growing out of

exports and imports. Tie intent here
was to furnish an instrument that
would bridge over the gap between the
foreign and the American merchants.
The Federal Reserve Board has ruled
that such acceptances must be based |
upon actual .shipments of merchandise 1,sold and no'; upon more contracts be- jtween a principal and his foreign agent.
Second.Acceptances growing out oí

the domestic shipment of goods. The
law provides that shipping'documents
conveying or securing title are attached
at the time «jf acceptance.
Third.Acceptances secured by ware- jhouse receip.s or simUnr documents

covering readily murk/table staples,With referen«:'«, to the latter two classes
of acceptances, the Federal Reserve
Board has, by its regulations, made it
clear that tha acceptance shall be used
only to finance a definite step in the jmerchandising of commodities and not
for the purpose of financing unsold
commodities held for speculative pur-
poses. If the goods are warehoused ño
acceptance based thereon should have
a maturity longer than is necessary to
effect a reasonably prompt sale, ship-
ment or distribution. The goods must
consist of staples that have a readymarket, so that their value is readilyascertainable and so that the goods
can be easily sold at any time. Ifthe goods ara in process of shipment,the acceptance should not be drawn
for a term that is in excess of the
usual or customary period necessaryto finance the transaction.

I have covered only a small part ofthe field of bankers' acceptances. It is abroad subject and there is danger in try-ing to cover the entire field in a super¬ficial manner within the short time at
my disposal. I have, therefore, deemedit best to confine myself to the two mostimportant principles that govern bank-era' acceptances. These I will restate.

Sound Chedit Essential
First.The bankers' acceptance sep-¡arates the two elements' of bankingcredit; the merchant's local bank fur-nishes the credit element, while thecash element is drawn from the coun¬try's general reservoir of bank funds,Through this separation the borroweris given access, not simply to localcredit resources, which are subject tolocal variations in availability, but tothe broad national credit resources,which are much more constant in theirsupply.
Second.In order that the bankers'

acceptance may have a broad marketit must be ;-.n absolutely sound creditinstrument -.n which any bank's sec¬ondary reserves may be invested. It
must be basad on self-liquidating com-mercial transactions and not on anytransaction that cannot reasonably beexpected tú /-tire the acceptance at itsmaturity.

-fr-^..-

Butte and Superior Earnings
The Butte and Superior Mining Com-

pany reports profits for the nine
omnths ended September 30 were $378,-
036, equal to $1.30 a share earned on
capital stock, against $394,1.19, or $1.35
a shar,' for the corresponding period of1919. Deficit amounted to $102,218.

Financial Items
Til«? forty-first annual meeting of theAmerican .Society of Mechanical Engineerswill bo held in the Engineering SocietiesBuilding I« New York City from Decem¬ber 7 (o }0. Daniel "Wllllard, president ofthe Baltimore & Ohio Railroad and chair¬man of the. Association of Hallway Execu¬tives; Charles A. Morse, chief engineerof the Chicago, Hock Island & Pacific Hall-road; General F. T. Bines, formerly Sricharge of waterways for the War Depart-ment; Colonel Barclay Parsons, builder ofthe subway and chairman of the ColumbiaUniversity board of trustees: Gustav Lin-denthal and Francia W. Davis, transpor- |tatioi. engineer of the Pierce-Arrow MotorCar Company, will discuss railroads andpractical measures for improving trans-portatlon conditions. Many phases of thenation's Industrial and economical prob-lema will be discussed by other author!-ties. The keynote session of the program
Brown Brother« & Co. announce that |they have opened a private wire to Chi-

cago, and that Stevenson Brothers & Perry, jInc., will be their correspondents In thatcity, at 305 South La Salle Street. Steven-
son Brothers & Perry, Inc., were recentlyOrganised to conduct a general Investmentbanking business, Including the underwriteIng and distribution of new Issues of secur¬ities.1

Harris, Forbes & Co.. CofMn & Burr;Inc., and E. H. Rollins & Sors are offer¬
ing at ST1,» and Interest, yielding 7 percent, «42,600,00 Adirondack Power and LightCorporation first and refunding mortgage6 per cent gold bonds, due March 1, 1CC0.The company agrees to pay Interest with- I
out deduction for any normal Federal in-
come tax to an amount not exceeding 2 jper cent, which It may lawfully pay attire source. Net earnings, after allowing$272,953 for depreciation, are over one and
three-fourth times the anmial Interest on
mortgage bonds,- including Vhls Issue. The jGeneral Electric Company owns approxi¬mately 60 per cent of the common stock of
the ft*W corporation.

Rubber Slump
Laid to-Great
Far East Gain

Increased Production of
Plantations in Last Sev¬
eral Years Brings Supply
Above the World Demand

Price Drops Steadily
Advance in Consumption

Kven Döring War Unable
to Absorb Large Output

Tho slump of the rubber markets to
unprecodentodly low levels within the
laHt week is directly attributable to the
astounding development of rubber out¬
put by the plantations of the Far East,
whose product has grown from four
tons in mOO to about 360/100 tons for
the current year. The low price of
crude rubber is duo to u great over¬
stocking of raw material,
Thee tendency toward bottom priceshui been »«live over a period of years

and in not to he contused with tho
current deflation movement In com¬
modity market« and it« resultant price
reductions, Al though crudo rubber is
now under 20 cents the movement down
has hern manifesting Itself for some
time. At the termination of hoatili-
tirn two ycai ago the rubber Industry

jn-r conl below ' he pi Ice I« te\
of ««'I commodities, and crude, rubber
was probsblj the only Important r«»
material whose price «li«l not miovv in-

(hiring the yrnru 1913 !.. 1017,
more remarkable, In m«*w of the

increased consumption, which growfrom 101,000 ions to 2 ¡0,000 tons, or
127 per cent Wb le consumption regiatered this gain, however, outputshowed an Increase of M7 per cent, and
the Burplufi which has been accumu¬
lating since is the fundamental caus©
for crude rubber price depression,rhe price deflation in Brazilian up-Iriver Paru and In plantation smokedribbi sheel lown In the followingcomparison :

r.->e
t, :ru, Uni

, ¦: :. ... ribbed¦...¦;¦¦ l'ara, finí nheet«PI; t 0600 li 12601SU. .1600 «060
.« -, ; sco«»'..«.. .. »66' ,99601911. 7900191S . 20U .>S')Û01919.6101 ,2001920. M,0i 651 0N. .> ember, 1920 2Ï73 .2000

In the war year", when rubber con-
sumption everywhere, except in Russiaand Germany, showed important gains,the rubber plantations of the Far
East were reaching a "bearing'' age.Tho Far East plantations began with ¡the development of a few seedlingsbrought fron: Brazil to Kew Gardensin is,",-,. At Kew Gardens «several thous-and plants wer«' developed, which wer«i
scattered for experiment in the Brit-
ish tropical colonies. Favorable con-
citions were found for cultivation inthe Malay Peninsula. The result hasbeen this amazing; production; From
1,000 tona in 1907, it jumped to 204,-000 ten years later, and is estimated*tor 1020 at more than 350,000 tons.
At the beginning of the war period¡arg«; annual gains were recorded; in
1915, 31 per cent; in 1916, 27 per cent;¿nd in 1017 again, 27 per cent. Pro-
«luetion in Brazil and from other
sources has been declining in the lastfew years.

Until lit 13 Brazil was the leadingrubber producer of the world, but in j1917 plantation rubber production wasfive times as great and it is now al-
most ten times as great. The presentsurplus of rubber is unquestionablydue to this production of the FarEast, whose outuut has grown beyondthe current possibility of utilization,unless new uses and greater consump-tfon ;re possible, One concern alone issaid to make more than 30,000 dif-
ferent kinds of rubber articles. The jlargest use in this country is for tires
and tubes, vrhich is about 70 per cent,mechanical goods about 14 per cent,,fciid boots and shoes, about 8 per cent
of the crude product.

Receivers Named
For $60,000,000
Fisheries Concern

A receivership for the East CoastFiseries Company and the East CoastFisheries Products Company was an¬
nounced yesterday as the »esult of
their inability to realize immediately
on lar'jc inventories of their manu¬
factured products, the present stagna-tion of the salt fish market and the
tightness of the money market. Gen¬
era! George W. Goethals, who waselected president of both concerns the
early par: of October, with Harry ¡VÍ.
Verrill, an attorney, of Portland, Me., jhave been appointed co-receivers for
each of the companies.
The announcement of the receiver-ship made at the offices of General

Goethals, at 40 Wall Street, stated that
the assets of each company are sev¬
eral times the liabilities and that
neither had any bank obligations.Commenting on the receivership, the
statement added:
"This action is the result of in-

ability to realize immediately ar.d ad-
vantageously on a large inventory of
manufactured product, due to present
stagnation of the salt fish market and
the tightness of the money market.
The result will be a material improve-ment in operating conditions.

"General Goethals has been presi¬dent of each of these companies for
some weeks past, and the managerialpolicies now being put into effect Will
be continued."
No estimate was given as to the |amount of assets and liabilities of the

two companies, it was intimated by a
representative of General Goethals,however, that a reorganization commit-
tee will probably.be organized in the
near future to look after the interests jof the security holder?. Optimism was
expressed over the outlook of the two Icompanies to meet their troubles,whic hwere called temporary. ^ IThe East Coast Fisheries Company
was incorporated in May, 1917, to op¬erate as a vessel and production com¬
pany out of Cape Breton, Rockland and
Portland, Me. It owns and operatestwenty-five steam trawling vessels. The
greater portion of the cod, haddock andhalibut produced by the company is.!sold under contract to the East Coast
Fisheries Products Company.Capital stock issued and«outstandingconsists of $5,000,000 common and$5,000,000 cumulative 7 per cent pre-1'erred. Dividends on the senior shareshave been paid at the rate of 1*4 percent quarterly. An initial dividend of
1 per cent on the common was paidJanuary and another of 1 per cent on
April 1. The par value of the commonstock i.= $.10 a share.
The East Coast Fisheries ProductsCompany was incorporated in Septem¬ber, 1919, to produce and manufacturefresh, cured and canned fish, fish prod¬ucts and by-products. The capital stockconsists of $25,000,000 common (par$10) and $25,000,000 cumulative 7 percent preferred. Dividends have beenpaid quarterly at the rate of 7 per cent

on the preferred.
It is understood that the ßtocks ofboth companies are held largely by thepublic as the result of an intensive sell-ing^campalçn. I. M. Taylor & Co., Inc.,of 7 Wall Street, have been associatedwith the activitiea of the two concoma.

Garment Trade
Plans Uniform
Cost System

.Increased Efficiency ami Es¬
tablishment of Prices on
Definite Basis Aims of
Manufacturers' G r oup

School for the Begiüíicrf
Three Branches of Service
To Be Made Available for
Members of international

Efforts toward Increased efficiency in
garment manufacturing and the estab-
'Ishment <»f prices on a definite basis
of actual cost of production are being
made by the International Association
of (¡arment Manufacturers through the
establishment of u cost accounting
lervice bureau and the establishment
i'f a Bchool for cost accountants.

In cooperation with the Industrial^
engineering 'irm of Miller, Franklin &.
¡tusnef, the association soon will IsBue
.-. manual on usiform rout, accounting
nnd tabllsh the service bureau which
will Ihstall <«>nt accounting systems
lor members, train expert accountants
und then follow this up with periodical
; ni rol and other development work,
The Initial st>y>N In tho establish¬

ment of the bureau and »«chool have
been financed by the association1! com
..litte«« on uniform co accounting und
i sum of more than $lóO,oijo already
has been guarantied. A fee will be
ihargeil for the service, once II is es-

bll ihed, and nt I he same 11 me provide
the members of the association with »

rystnm, expert training und advice at
a ¡««wer cos!, than could be obtained il
worked out «separately by Individual

(¡ranches oí Srr\ ice
Three di.'iün'! branches of service

uri- to be off'-red through the bureau of
uniform cost accounting. First, euch
member of the International Associa¬
tion of Garment Manufocturers will ho
visited by members of t%- Dtrteau's
staff-at least once a year. These visits
are to be routed and scheduled in such
a way that members will derive the
benefit of four «¡ays' time of a bureau
representative, both to ai«! in deter¬
mining the necessity for cost account¬
ing work in the individual plant, and
after the installation of this Bystem,
which is covered by the second phase
of the service, to aid in checking- this
system as it results in actual operation.

Second, through the bureau members
of the association may cooperatively
purchase installation service.

Third, after the preparation of the
uniform cost accounting manual, ar¬
rangements muy be made to publish
this material, either in magazine serial
form or as a series of special bulletins,
and the entire organization will devote
its attention to checking up the sys¬
tems in regular use, following which.
thorough analysis of the. manual will
be issued in book for mas standards of
practice.

Recognizing, however, that every
system must be elastic and provide for
progress, supplementary bulletin.-, will
be issued as required by the bureau
staff, and, in addition, news and infor¬
mation interchange on cost accounting
methods will be developed.

To Recruit Students
Students or cadets in the school

will be recruited from the cost account¬
ing departments of members. Under
tho supervision of the cost accounting
experts who will be in charge of the
bureau the cadets will be given a
thorough training in uniform cost
finding methods, after which they will
go on the road, visiting the plants of
member.! of the association, still con¬
tinuing their studies under the super¬
vision of the staff experts of the
bureau.
After they have passed examinations

showing their fitness for their work,
these men will either continue in the
patrol service of the bureau, malting
regular tours of investigation through
the factories of members, or will re¬
turn to the service of the plants from
which they vu re sent for training.
The Uniterm cost accounting commit-

fee of the association consists of F.
Li. Sweetser, of the Dutchess Manufac¬
turing Company. Poughkeepsie; Stanley
A. Sweet, of Sweet, Orr & Co., ex
ofncio; .Tacón W. Mack, of the Rauh
& Mack Shirt Company, Cincinnati,
president of the association; Sidney,
Alee, (.t* the A. R. Kirschbaum Com-
pany, Philadelphia; A. K. Raer, of
the Strouse-Bae'r Company, Baltimore;
A. T. Davenport, Sweet, Orr & Co.;
Arthur Schwab, director of the bureau
of factory '.ractice and industrial re-
lations of th«? association, and A. F.
Allison, secretary of the organization.
A preliminary report of the work-

ings of the ,"iew bureau of uniform cost
accounting iö to be compiled by the
committee, to be submitted at the semi-
annual convention of the International
Association of Garment Manufactur-
ers, which will begin \n New York at
the Waldorf Astoria Hotel, on Decem-
ber 8.

-..«-..

Pi«ece Goods Exports in
August Exceed Imports

Cotton piece goods exported from the
United States during August showed a
decrease of 25 per cent in yardage, but
an increase of 25 per cent in valuation
in comparison with the exports for th°
sart-> month last year, according to the
United States Department of Com-
merce. Total exports for the month
were 47,113.000 yards, valued at $15,-
003,000, against 63,496,000 yards, valued
at $12,585,000, in August, 1919. The
value of a yard in August last averaged31 cents, with 19^* cents the averagevalue for the same month of 1919. An
increase in the bleached good« and a
decline in other varieties of «*ioth ex-
ported were also shown.
The importation of cotton piece

goods during August was three and
one-third times the volume, and four
times the value reported for the same
month of 1919. The volume of imports
is less than one-quarter of the volume
of exports. Imports for August aggre-
gated 10,051,994 square yards, valued
at $4,401,000, compared with 3.008.177
squade yards, of a valuation of $1,116,-
000 in the same month last year. The
average value a square yard August
last was 44 cents while the value in
the same month of 1919 was 37% cents.
Goods dyed in the piece showed the
largest quantity imported during Au¬
gust.

Textile and Allied Trades
To Consider Cancellations

All Wie textile and Allied trade asso-i
ciations have been requested to send
representatives to a national textile;
conference on cancellations to be held
in New York on December 1, to take
some action toward the establishment
of a definite form of contract that will
be designed to eliminate the cancella- '

tion of orders and return of merehan-
dise, such as has characterized the
industry during the last few months:
of falling prices.
Progress toward this end has been

taken by individual trade associations
without success. Leaders in the in¬
dustry who have been conferring at
meetings last week in Philadelphia,!
now feel that the time is ripe to inau-.
gurate a movement embracing the en-
tire textile industry.

Silver Market
Silver.London, 53Ud; New York, jdomestic, 99^c; foreign, 79%c; Mexi-1

can dollars, 60&e.

\Says Germany's Recovery
Hinges on Raw Materials

j Former American Consul General at Berlin Dis¬
cusses the Economic Needs of Onetime Empire ;
Reparation Problem One of Greatest, He Says

Germany's recovery economically i3,
dependent largely on whether her facto-
rieB can obtain raw materials and coal,
in tiio opinion of Julius Lay, American
Consul General at Berlin up to the time
the United ^States entered the war and
new associated with Speyer & Co.
Shortly ufter his departure from the
German capital Mr. Lay was assigned
to the Slate Department at Washing-
tor us its foreign trade adviser and
continued in that capacity until he
joined the New York banking firm last
Mr.rch.
Although Mr. Lay has-Miot visited

Germany «ince 1917, ho has had un-I usual opportunities of keeping in-
formed about financial and economic
conditions in that country. "Is Ger-

?many recovering economically?" Mr.
Lay was asked. "If at all, German
economic conditions have recovered
only "lowly since the war, and the grav-Ü" of the situation is a serious menace
not only to the peace and prosperityo! Europe but olso to the welfare of
America," he replied.
"What do you think would ameliorate

these conditiona7" was the next ques-lion. "Before any improvement can
be expected In the general economic
welfaro in Germany," he said, "first
Ihe amount of the indemnity that Ger-

i>i;;, will he expected to pay must be
determined, and that amount must be
fixed ut n reasonable sum. Second,
credits should be granted more exten¬
sively In order that German factories
may be enabled to procure raw ma-
'eria/a from other countries.

Cannot Balance Budget
"The German government cannot,

without knowing the amount of the
Indemnity, balance its budget, decide
upon a final taxation program or take
steps to check the fall in mark ex¬
change which is diminishing in its
purchasing power and increasing the
cost of living. In turn the manu¬
facturer and the merchant cannot,
under present conditions, embark on
many industrial undertakings economi¬
cally beeficial, and, as a consequence,
unemployment has been Increasing and
the industrial resources of the country
err, not being fully utilized. Eren the
virility and ií¡te!iigence of the German
people cannot overcome the continued
uncertainty and the hopelessness of
(he present situation without any pros-
ects of improvement.
"The extent to which Germary will

recover Is dependent upon whether
factories can secure raw materials and
coal. The German cotton industry is
working at 25 to 30 per cent of its
normal capacity. The principal handi¬
cap to industry is the shortage of coal,
which is responsible for the closing
down of so many factories. Germany
has been unable to buy more than 20
per cent of the cotton that she im¬
ported in pre-war days."

"Is Germany deflating?" Mr. L«j
was asked.

"A.s long as Germany has a large
monthly deficit (the deficit for the rail-
roads alone amounted to 14,000,000,00(
marks for 1920) there is no means o:

preventing further issues of papei
money.the only means, of payment,'
he replied.
"How about labor and unemploymen

in Ge^.naiïy ?'' was another question
asked.
"Labor conditions are unsettled," Mr.

Lay answered. "The number of unem-
ployed will continue to increase during
the winter if the shortage of coai com¬
pels more factories to close."
"What is the food outlook?" Mr. Lay

was then asked.
"Germany will be obliged to import

at least 5,000,000 tons of food during
the current year," he said, "if the
working classes are to retain sufficient
vitality to maintain present produc¬
tion, and this food must be purchased
at very high prices on account of the
low mark exchange.

Belief Stations Opened
"Mr. Hoover, realizing the necessity

of relieving the great food shortage in
Germany, has recently established three
additional branch warehouses of the
American Kelief Administration, at
Berlin, Frankfort and Dresden, besides
the main one at Hamburg.
"The German Labor Minister reportsthat in the city of Benin, among the

large number of families receiving re¬
lief 44,000 children are being fed from
public funds.

"I believe, with the economic coop¬eration of other nations and an oppor¬tunity to procure raw materials with
w-hich she can reduce the present short¬
age in the world's production, Ger¬
many, -with her industrious and intelli¬
gent people, will gradually reconstruct
her economic life and her finances and
meet her reasonable obligation?.

Plan to Ship Cotton
"There is stored in the United States

to-day a large quantity of low gradecotton. This cotton is not used in this
country or in Western Europe, and
finds a market in Germany and Cen¬
tral Europe only, but at the present
unfavorable rates of exchange Ger¬
many cannot afford to buy it.
"Governor Harding of the Federal

Reserve Board has suggested to our
planters a plan by which they might
ship this 10-: grade cotton to Germany
on long-term credits. The plan pro¬
vides for retaining title in the raw cot¬
ton by the shipper until it is manu¬
factured by the German mill and ex¬
ported, when the shipper is paid for
the raw cotton.
"Howard W. Adams, representative

of the Bureau of Foreign and Domestic
Commerce at Berlin, has recentiy made
an interesting report describing the
cotton mill situation in middle Eu¬
rope."
Owing to Germany's inability to ob¬

tain an adequate supply of raw cotton,
Mr. Lay said that out of a total of 10,-
000,000 spindles 8,500,000 are reported
idle. Importations of cotton at Bremen
for the period from August'1, 1919, to
July 31, 1920, included only 355,977
bales from the United States, 73,709
bales from India and 14,407 bales from
Egypt.
The steel industry of Germany, ac¬

cording to information obtained by "Mr.
Lay, is also feeling intensely the dearth
of raw maftrials so necessary in the
manufacture of the finished product.
This has resulted in a current rate of
production equal to only 40 per cent of
the country's requirements and an op¬
erating ratio equivalent to only one-
third the capacity of the steel mills.

Retail Buyers Are Divided.
Over Best Spring Policy

Many Look for Further De¬
clines, but Others Urge
Placing Orders Now to
Assure Business Revival

Opinion of local retailers and buy¬
ing agencies on the wisdom of placing
orders now for spring merchandise is
fharply divided. The discussion was

precipitated yesterday y the announce¬
ment of the May Company, conducting
..: large chain of retail stores through¬
out the country, that it had decided
that in the best interests of business,
orders should be placed now in order
tc provide manufacturers with busi¬
ness to net their machinery running
to capacity again.

In, general, retailers are still look¬
ing for further price declines, despite
assertions of manufacturers that pres¬
ent prices in many cases are below
the cost of Tiroduction and that fur¬
ther orders can be taken only on a
price basis that will give the manu¬
facturer a chance to break even. In
other words, manufacturers contend
taht present prices can obtain only for
goods already made up and being sold
at a loss. These arguments hold good,
agree the retailers, but do not take
into account further possible declines
in raw materials and in labor costs.
One point in the situation is fraughtwith a certain amount of danger from

the retailer's point of view. That is
the possibility ahat a buying movement
at presetn would boost prices to levels
above those now prevailing. This, the
retailers assert, would bring about still
further resistance to buying on the
part of ultimate consumers. Distressed
merchandise that has finally reached
the consumer has established retail
prices in some lines which, the mer¬
chants feel, will have to be maintained.
This can be done, they say, only by the
continuance of prices at about present
or lower levels.
Of course, there are exceptions to

these broad statements. Some retail¬
ers admit that certain articles, notably:;iiks and silk garments, have gone tc
low prices that cannot be maintained
even with further declines in produc¬tion costs. However, this has not stim¬
ulated buying to any great extent. Ever
some of the largest factors in the man¬
ufacturing trade now feel that extreme¬
ly low prices or stabilized prices will
not shake the majority et retailers
from their determination to buy onljfor immediate needs. In this connec¬
tion, an executive of a leading loca
store stated yesterday that his concerr
was buying only for the estimate«:
needs three weeks in advance.

Japan'» &lk Exports
Decrease This Yeai

Exports of raw silk from Japanthe country's principal product, for th«
month of September, 1920, were value«:
at less than half of those for the sain«
month of last year, the exports in Sep¬tember this year being valued at somi
24,000,000 yen against some 67,O0Q,0O<
yen in September, 1919. For the nin«
months' period ended September 30
this year, raw silk exports from Japar
were valued at $341,000,000, againsi$380,000,000 for the same period ir
1919. These figures are contained ir
the summary table of foreign trade Is¬
sued by the Japanese Department o;
Finance.
Exports of cotton yarns, however

were almost three times as valuable
in September this year as they wer«
last year, and for the nine months
period show a gain of close to 25 pelcent o*er last year. The decrease ir
raw silk exports was almost matehec
by an increase In cotton yarn exportsin money value. Exports of cottoi
goods show an increase for both Sen

Underwear Prices
Are Cut 33 Per Cent

An immediate cut in prices of
from 2.1 to 33 per cent on their
entire line was announced yester¬
day by Robert Reis &, Company,
large wholesale distributors of
underwear, hosiery and sweaters.

Mr. Reis, in commenting on

this revision in prices, said:
"Good business demands a down¬
ward revision of prices. The
manufacturer and distributor
must share the loss with the re¬
tailer. The public won't buy at
present prices; yet the mills can¬
not produce at lower costs. They
are loaded up with materials
bought months ago; labor still
refuses to accept reductions. In
order to bring about readjust¬
ments and to get back to a sound
basis goods must be offered to the
public at prices which they will
accept."
The company also is understood

to be offering its line for spring
delivery on a guaranteed price
basis, by which retailers will re¬
ceive the benefit of any further
reduction in price before April
15. The price guarantee applies
to orders for spring taken be¬
tween now and January 1.
I_

'

tember and the nine months' period.Total Japanese exports for September, 1920, were placed at 154,000,001
yen, compared to 172.000,000 yen ii
September, 1919. For the nine months
perio dthis year exports were 1,622,000,000 yen, against 1,377,000,000 yeilast year.

Imports were smaller in Septembethis year than last year, though an in
crease of 430,000,000 yen is reporteifor the nine months' period this yea
over last year.

»

Cotton Goods Converters
Ask Lower Finishing Seal«

Converters of cotton g-oods, througl
their association, have asked the fin
ishers who process their goods to mak
a lower Bcale of charges for bleachinj
dyeing, pringing, etc. The resolutio,
adopted by the converters at a boar
of directors meeting follows:
"Whereas there has been substantia

reductions in the cost of all textile
and commodities,
"And, whereas the finishers hav

failed to revise their prices to confonwith such altered condition, s
"And whereas, such attitude on th

part of the finishers tends to retard
proper and orderly readjustment;"Now, be it resolved, that the Corverters' Association request the firishers to readjust their prices to me«the present conditions and that a copof this resolution be forwarded to thNational Association of Finishers cCotton Fabrics."
Finishers, although running ogreatly reduced schedules because oflack of business, have maintained thiiower ñniehing costs are dependerupon lower wajre scale which have n<yet appeared.

Pacifie Coast
Cities Little
Hurt by Slump

Seattle Experienced First
Depression When the Big
War-Tirae Shipyards Sus¬
pended After Armistice

San Francisco I» Hopeful
Expansion Programs Post;

poned in Some Instances:
Unemployment Gainii»g

The Pacific Coast is not feeling the
full force of the 'present depression,
especially as it affects labor and tftf»
employment, according: to reviews of
the situation compiled by the cnambers
of commerce in San Francisco and lrt
Seattle.

In the case of Seattle the readjust¬
ment period was reached and passed'
earlier with the curtailment of worm:
on government contracts in the ship¬
yards there. This was the first trail»
to feei the reaction from war activit*yand the resulting depression was Cotfelt bo keenly for the reason that otherindustries were unarrected. ¦ '

San Francisco reports some increaa*in unemployment, with labor returningfrom the farms, but the general busi¬
ness situation might be worse, it.»said. Wholsale trade is quiet there,
as elsewhere, according to reports, butretail trade has withstood the depres¬sion until recently.The Tribune to-day prints addition*?
to the list of fourteen cities in whjihbusiness conditions were described inlast Sunday's Tribune.

Seattle Feels Effect
Of Slump in Lumber

Although Seattle feeÍ3 that its busi¬
ness position is somewhat strongerthan many Eastern and Middle Westen.cities, for the reason that it passedthrough its readjustment period s^'-eral months ago, it has felt, the recentslump in the lumber industry. Outsideof this line Seattle's industry is Veildiversified, ar.d the change has bee;rwell absorbed, it is ."
The first contraction of businesscame with the cessation of work Ob¦**nr contracts ir. the new ship¬yards.' and this released labor in strf-tieient quantities to ease the situation. Consequently the depression; Vfthe last few months has not been .kokeenly felt. Although industry 'isquiet in comparison with war days.'i*jhas advanced considerably from prc-^war times.
No industrial expansiona are under

way at present, but plans are ur.dcrconsideration and only await settledconditions, it is said. New industriesf.re not springing up at the customarywar rate, but several of a substantial!r.ature have recent';,- Iocted in the city.It is probable that 95 per cent of themanufacturing plants are operating ,qUa normal basis, although lumber mi'.'..-,
are on part time to some extejij..Wages, except for common labor, ¿rélittle changed, but there is-greater un¬employment, especially among un¬skilled and semi-skilled, and buildingtrades have recently been unsteady.'In the retail stores sales in mastlines are running above 10 per cent;behind last year. The situation as fè-gards profits is spotted, some linesshowing losses. Inventories are prob¬ably lighter than a year ago. Luxuryare continuing in demand to a greatextent.
Bank clearings show the city's indu.--jtrial growth. For October "this yearthey were $176,937,518 and for the samemonth last year $178,507.453. For th,«corresponding month of 1913 they were$65.352,937.

Unemployment Gains
In San Francisco

Return of laborers to the city fromfarms has brought a slight increase-inunemployment in Ran Francisco andhas given an easier tone to wages £prthis class of labor. No other effecton wages has been felt by the tradedepression, it is said.
Some expansion programs have been,temporarily postponed because of un¬settled conditions, but it is believedthat none of these has beer, abandoned.Others have been completed and newbusiness concerns continue to locatein the city. Several new buildingshave been added to the industrial sec¬tion.
Manufacturing plants are operatingabout at r.ormüi, so far as can belearned, but wholesale business is dtri!and little movement of stocks is takingplace. Retail busines has held up wet!,except within the last two or threeweeks. . .

Bank clearings in September this
year were $712.000,000, against $217.-301,017 in the same month of 1913.

Slackening in Business
Reported in Memphis

Sprcial Dispatch to The Tribune
A general slackening in business, but

no undue pessimism, is reported Hybusiness men in Memphis and the sur¬rounding territory. The slump in coi>ton and hardwoods has affected localindustries to some extent. Some of thelocal hardwood mills are running on-
half time, while a few have closed conrv
rarily. A revival in business is expected
soon after the first of the year.
Expansion programs, particularlythese pertaining to farm developmentand road work, have not been droppetr.According to the local Chamber of.

Commerce the territory around Mem¬
phis already has $200,000,000 worth of
bonds authorized for good road».
Shortage of cars and materials 1s*.
hindering this work. The Chamber «af
Commerce reports 122 new industrie?
trat have arranged to locate in Mem¬
phis since January l. 1920, comparedto 133 for the calendar year of 1919.
No wage cuts are reported and little-

unemployment is noticed. Bank debit»to individual accounts for the weektided October 27, 1920. show a de-cl:ne, compared to the debits for th»
same period last year. The figuresfor the week this year are $31.628,00<5rand for last year, $40,280,000. Tl*edecrease is attributed to the fact thatthe cotton crop this year is aboatthree weeks later than last.

m

Selling Market Short n«
Prove** Profitable for Oife'

Selling the market short on aorr¿«£merchandise has been a profitable ex¬
perience for a few retai.ers, bo}«^enough to take the chance. A story,,well founded, is going the rounds Tf-lating the experience in short 8eiitn*£'indulged in by a prominent iChicago.^-mail order house, the compaAr had^jT
certain amount of flannelette nigfi^
gowns in stock that cost $1.39 apiece
and were marked to retail at $1.89. ;.A new retail price of $1.39, whtcj;
did not cover cost, plus the selling ar<8.other overhead expense, was plac«sd qf},~the merchandise and "flyers" sent to
the trade. Response was instantaneou,"'
and enormous. Orders for more th«v;
twice the amount of stock in hand
were received. The wholesale markig
was canvassed for additional merchan¬
dise which had jjKopped in price fp
about $8 or $9 * dozen, thus leavingthe mail order bouse with a hand¬
some proai ;o £11tar it« ori«w».


